SPECIAL PROJECTS

INDEPENDENT INVESTMENT COMPANY

LEADING ITALIAN COMPANY IN RENEWABLE
ENERGY PLANTS

INTERNATIONAL PRIVATE EQUITY FUNDS

LISTED HOLDING COMPANY

ITALIAN LISTED COMPANY

EUROPEAN ICT COMPANY
INDUSTRIAL GROUPS

CHEMICAL AND PHARMACEUTICAL
PRODUCTION COMPANY

LISTED REAL ESTATE
GROUP

INVESTOR WEB GAMES SERVICE
PROVIDER

Introduction of Entrepreneurial Manager

Chief Restructuring Officer

Supporting several MBI/MBO operations

Management Assessment

CEO and Senior Management
introduction

Supporting venture capital operations

CEO’s Compensation Survey for listed
companies

Succession Plan for the Italian Subsidiary
Assessment C level positions

Assessment — C and 2" level positions

Market intelligence for Sales & Marketing
and General Management positions

General Management positions’ mapping
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